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AVYANCE

Avyance modernizes operations, strengthens data-driven
decision-making, and improves the way organizations
work. We connect people, processes, and technologies
with efficient and resilient systems, to address the
operational, financial, and technical challenges.

Our expertise includes process automation, analytics,
organizational change management, Al enablement,
business process reengineering, and training. We build
secure, compliant tools to streamline workflows, improve
transparency, and boost productivity.

CoORE COMPETENCIES

Digital and Data Modernization
* System Adoption
* Al Enabled Automation
* Cloud Migration & System Integration
» Data Visualization & Dashboard Deployment

Mission Support
* Mission Support Operations
e Strategic Planning & Reporting
* Business Process Analysis & Reengineering

FEDERAL CONTRACTOR IDENTIFIERS

* SAM.gov UEI QTZUSH4MJ9OV9 | CAGE # 7X6H5 | EIN 82-2098231

NAICS 541511, 518210, 541330, 541430, 541512, 541611, 611430
GSA MAS Contract Holder #47QRAA24D000L, Sole Source Pool
FAA eFAST MOA Holder #693KA9-22-A-00081, 8(a) & EDWOSB
Contract Vehicles: GSA MAS, FAA eFAST, NISC, SETIS
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* Financial Analysis & Capital Investment Planning

Program Management
* PMO Stand Up & Implementation
* Workflow & Workforce Analysis
* Risk Monitoring & Mitigation
* Metrics & Performance Monitoring

Organizational Change Management (OCM)
e User Enablement & Training

e |nstructional Design & Leadership Development

» Strategic Communications & Marketing
* Graphic Design & Web Development

DESIGNATIONS & CERTIFICATIONS

* SBA Certified 8(a), WOSB, and EDWOSB

* GSA MAS Sole Source 8(a) Pool (8as) Participant

* U.S.DOT DBE & ACDBE Certified #AC20526532

* MWAA Small Local Business Enterprise #5L.20526532
* VA State SWaM Certified #803587

CONTACT USs

For direct 8(a) awards or task order support under GSA MAS
Sole Source Pool or eFAST: Sarah Jeppesen, CEO,
s.jeppesen@avyance.com | 703-967-7676

M info@avyance.com

11718 Bowman Green, Dr #200
Reston, VA 20190
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* 8(a) Sole Source Eligibility: rapid award authority for federal agencies under FAR, DFAR, AMS

+ Awards: MarCom Gold Strategic Plan, Hermes Gold Marketing & Platinum Training Catalog AVYAN ( E

* DCAA compliant accounting, ISO-aligned quality, CMMC Level 1 standard practices
* Recognized Employer of Choice: Inc. 5000 Best Workplace

PAST PERFORMANCE

Data Driven Workforce Planning

Avyance developed a strategic staffing optimization plan to help FAA
Airports directorate assess its workforce and align resources with mission
needs. Using data-driven analysis, targeted stakeholder engagement, and
process improvements, we optimized organizational structure and
workload distribution, and enhanced training and knowledge management
across the organization. The result: streamlined operations, reduced
costs, and the elimination of key inefficiencies. Employees can now focus
on mission-critical safety activities, and leadership has a clear framework
for decision-making, resource allocation, and workforce development,
positioning the FAA Airports to meet future challenges with confidence.

Streamlining Operations through System Modernization

Avyance supported the National Gallery of Art’s transition from a
legacy financial management system to Oracle’s cloud-based
platform, marking the first federal deployment of this system.

Through targeted training, tailored communications, and focused
stakeholder engagement, we equipped more than 250 employees with
the skills to confidently use the new system. Leadership secured
strong workforce buy-in, user adoption exceeded expectations, and
staff successfully embraced the modernized platform —advancing the
museum’s financial clarity, agility, and operational efficiency.
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Optimizing Workflows through Process Automation S 3 ®

Avyance provided process automation and staffing
optimization support to help FAA streamline operations
and increase efficiency across its research and
development portfolio. By analyzing workflows and
automating processes, we improved resource allocation
and reduced operational burdens. Our performance-
tracking approach gave leadership real-time visibility into
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staffing needs and emerging trends, enabling faster, data- A )
driven decisions. As a result, employees refocused on b ] . .
mission-critical work, and the organization operated with ' ' N
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