2023-24
State of the District

Sequoia Union High School District
Redwood City, CA
June 12, 2024



Major Highlights

e Strategic Plan creation process:
Input teams, community forumes,
surveys

e Measure W: Facilities Master
Plan and Aaa bond rating
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Finances at a Glance
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* Awarded $2.16 million dollars
in Golden State Pathways
Programs Grants to further
our college credit and career
pathways work

* Launched an interactive
dashboard to share District
data with the community

* Newcomer Program earns
Kent Award



Highlights: Human Resources

 Revised 17 classified,
certificated, and management
job descriptions and developed
a reclassification committee
with AFSCME

* Professional development
opportunities for management,
HR staff, and District staff

* Coaching opportunities for new
administrators

The Art of Relationship Building

1) Conflict: Shifting Your Mindset
2) Restorative Practices

(Relationships & Community Building)

1) Respect: Commun ity Agreemen ts &

Acknowledgement
2) Effective Listening /”ﬁ
3) Intentvs. Impact §




Highlights: Administrative Services

« Second year of Universal
Meals at SUHSD, serving
29% more meals than in
2022-23

 Addition of electric buses to
Transportation Department’s
fleet

» Surplus equipment auctions

* New equipment for
Reprographics




Highlights: Student Services

* Improving student attendance
and engagement by providing
attendance support to our
school sites

* Drug awareness via trainings,
placing Narcan boxes at every
site, and developing a Narcan
Toolkit for staff

* Launch of new Wellness Center
at Menlo-Atherton




Inclusion and Belonging at SUHSD

*  SAMHSA: 18777264757
SAMHSA Behavioral Health, Treatment Services Locator hi
- Crisis Call Center. visit

839863

* Smart Recovery: A self-empowering addiction recoy
support progra
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School Site Events and Highlights
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'EPAA - Road to Legendary

TIDE - Senior Capstoh‘é projects



School Site Events and Highlights
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Carlmont — Commissioner’s Cup



End-of-Year Awards

CROWNE PLAZA

FOSTER CITY - SAN MATEO

Teacher of the Year Classified Staff of the Year Volunteer of the Year
Lara Gill, Menlo-Atherton Lilly Quifionez, District Office Nancy Hollister, Adult School
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