
the National Commission (1903-1920); 
Johnson’s three-man judicial board with limited executive 
powers to impose fines and suspensions; legislative power 
with individual clubs

The July 1919 sale of the 
troublesome Carl Mays 
from Boston to the 
Yankees created a rift 
between Frazee, the 
Yankee Colonels (owners 
who had no loyalty to or 
dependence on the AL 
president) and Johnson.  
When Johnson voided 
the sale, the Colonels 
threatened to take the 
case to court.



Organized Baseball remembered that Judge Landis had helped 
them when the Baltimore club of the Federal League challenged the 
trust: “Both sides must understand that any blows at the thing called 
baseball would be regarded by this court as a blow to a national 
institution.” 1915



“Baseball (the business) stands indicted.” - Hugh Fullerton in The New Republic, 
1920; Only “by placing the supreme jurisdiction in a group of men not financially 
interested in the game” could it be saved.  - editorial in The Nation, 1920;  Landis 
would serve the sport as a “skillful and ruthless cartel enforcer,” keeping the  
litigious owners out of the courts and establishing the commissioner’s authority.

“the best 
interests of the 
game”; a 
public trust or 
a private one?   
the Hays model, someone 
not financially interested 
but who pays the salary?; 
the FTC model - keeping 
the cartel out of the courts.



The 1922 Supreme 
Court decision 
granting anti-trust 
exemption (arising 
from Federal League 
suit): Justice Holmes: 
Baseball was not a 
“trade or commerce in 
the commonly-
accepted use of the 
words.”



The 1922 decision 
protected baseball’s 
unusual privilege of 
“private self-
government”: Landis on 
banishment of the eight: 
“regardless of the 
verdict of juries, 
baseball is entirely 
competent to protect 
itself....The only thing 
on anybody’s mind now 
is to make and keep 
baseball what millions 
of fans...want it to be.” 
(italics added)



Arthur Fraser 
designed virtually 
everything in this 
1915 Marshall 
Field’s shop 
window.  The 
beautiful tapestry in 
the background was 
a signature of 
Fraser’s coherent 
pictures of luxury.  
Courtesy of Marshall Fields

Wanamaker’s 
Broadway and 
Astor Street 
store, 1923:  the 
finished half opened 
in 1906; A. T. 
Stewart’s five-story 
1864 store is visible 
on the far left

Leach examines the department store and 
its allied institutions (business schools, 
museums, city governments, Herbert 
Hoover’s Commerce Department, the 
design professions) as the top-down 
shapers of a new consumer culture. 



Wanamaker’s “Garden of Allah” fashion 
show, 1913:  In the store’s Egyptian Hall that hosted 
free concerts and other extravaganzas for customers.

Macy’s 1928 Thanksgiving Day parade, the 
first to feature helium-inflated balloons 

Consumption and Public Life:  Securing 
construction rights and favorable traffic patterns, mass 
transit stations and routes, mass merchandisers 
valued and cultivated their relationship with municipal 
leaders. Trade associations took a leading role in 
staging city pageants, placing commerce and 
consumption at the heart of civic culture.  St. Louis 
held an annual Fashion Pageant the first official 
recognition, as a trade periodical put it, of “commerce 
as a catholicon for the ills of urban life.” Traffic signals and municipal parking were among the 

subsidies given to downtown merchants and the automobile



Artist John Held, 
born in Mormon, 
Utah discovered,  
lived, and drew 
the extravagant 
life of “flaming 
youth” in the  
“roaring ‘twenties,” 
or the “Jazz 
Age.”  Bootleg 
liquor, however, 
suggests the ongoing 
cultural war between 
rural, Protestant 
America and the 
consumer culture 
of the cities.









During World War II, 
the consumer took an 
increasingly central 
role in civic life.  Public 
accommodations 
became a key focus of 
the civil rights 
movement.



The civil rights movement 
began in the North, LIzabeth 
Cohen argues in A Consumers’ 
Republic.  Returning veterans 
and others resolved to open 
public accommodations on an 
equal basis. The “goal was as 
much to claim equal citizenship 
as to consume material goods 
or services” (Cohen, 100.)





“Even the lies about him are true.”  - teammate Joe Dugan on Babe Ruth





Show “Beethoven and Cezanne” 











the hitting revolution: the 
1920-1941 four theories for the 
offensive spike: rabbit ball, banning 
spitter, more balls per game: cleaner, 
harder balls (in wake of Mays’ fatal 
beaning of Chapman), or free 
swinging.  

The lively ball conspiracy theory: why hide? 
Bureau of Standards test; problem of timing - 
1919 is only Ruth; 1920 is only AL.  Cushioned-
cork ball of 1926 may, however, have abetted 
revolution.  Spitballers grandfathered in.  Clean 
balls, yes, but only after 1920.  It’s the full, free, 
Ruthian swing.



baseball’s scientific managers:  Ruth’s breathing technique and McCarthy’s assembly 
line techniques highlighted in the journal Factory and Industrial Management; McCarthy 
applied “straight-line production” and “time study and wage incentives” to baseball and became 
its finest “production executive,” turning raw prospects into “skilled mechanics.”  Connie Mack 
was also described “as systematic and as thorough as an efficiency engineer,”

although other 
journalists 
lamented victory 
that was “merely 
the triumph of 
machinery,” for 
“nothing is more 
immoral than 
scientific 
management, 
especially when 
applied to anything 
really worth while 
in life.” Rickey 
created efficiency 
courses and 
baseball college





Elton Mayo 
And Miller 
Huggins????

First show 
“Goodbye 
Baseball”





Number 60 in 1927 off lefty Tom Zachary 
 of the Washington Senators

“It would be possible for Ruth 
to serve under Miller Huggins 
and yet produce home-runs in 
quantity....My suggestion 
would be that before each 
game Miller Huggins should 
stand at home plate in full 
sight of all the multitude and 
that Babe Ruth should 
thereupon advance slowly and 
vindictively and knock the 
manager down with a left-
hand swing to the mouth.  
Such a diversion if regularly 
practiced would make Ruth’s 
whole day and set him into so 
cheerful and sprightly a mood 
that none of the fences would 
be too distant to defy his long 
drives.” - Heywoud Broun, 
1926 



the life that Ruth built: rags to 
riches in era of bureaucracy and 
incorporation; from St. Mary’s 
Industrial School to the bright lights of 
Broadway; freedom, release, fun and 
the Jazz age; Ruth and the consumer 
culture, celebrity culture, public 
relations; Ruth’s stature - the Hoover 
story, 1930.

“The greatest thing about this country is the 
wonderful fact that it doesn’t matter which side 
of the tracks you were born on, or whether 
you’re homeless or homely or friendless.  The 
chance is still there.  I know.”



















Ruth stealing home in 1927











Babe Ruth cried when he left the Polo Grounds.  See why?  It’s 
256 feet down the right field line.  





Show “Pigtown” and “Some Ball Yard”



Sportswriter Heywood Broun reported that fans gasped “at the vastness” of the “skyscraper among 
baseball parks.”  Deep in the grandstand, the “height is Olympian and even the most rabid fan must 
feel neutrality clutch at his heart as he gazed down at the tiny bickering figures in white and grey.”  
Ruth supplied the one “vivid flash” when he “smashed a savage home run.  All stood and shouted.”  
The roar made “the listener break a little and tremble.”  Even from the distant grandstands “a home 
run by Babe Ruth remains a thing epic and colossal.”  







Combs, Ruth, Meusel







Number 501















Babe Ruth in 
1932







Babe Ruth in 1945





Flags 
at half 
mast on 
the day 
Babe Ruth 
died.



Peiss shows how young working women developed 
peer groups at work and made claim to some of 
their earnings for recreation, helping to create a 
new hetereosocial, “fun” culture that helped lay the 
foundation for the consumer culture.



Cheap amusements gave 
working women access to 
public life and enhanced 
their cultural pride, but also 
contributed to the 
commodification of female 
sexuality.

Gloria Swanson in The Affairs of Anatole




